STORAGE IMPACT ANALYSIS

Do you need to defer capital spend associated with storage infrastructure?

Are existing storage assets underutilized? ke

Are you running out of capacity and performing emergency capital purchases? |

Are you making the most of existing storage infrastructure investments? Lack of visibility into
asset utilization, constantly changing data volumes, and perpetual growth put pressure on IT GlassHouse Technologies is a global
managers to ensure availability of enterprise storage, yet justify ongoing expenditures. Most
storage environments operate in a reactive state, just keeping up with provisioning requests
and high-priority production needs.
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STORAGE IMPACT ANALYSIS

The following timeline illustrates a sample timeline for a Storage Impact Analysis project.

Days Activities L
1&2 Project Initiation, deploy GlassHouse storage reporting tools to collect empirical
data I

3-5 Conduct interviews and discovery workshops, Storage Process Maturity

evaluation, Data Collection and Analysis

6-7 Review major issues, needs, and baseline metrics with the customer team &
identify key areas of focus

8-14 Deliverable Development

e  Develop a prioritized action plan to address key issues and risks

e Develop reference architecture for optimizing current assets and
charting the path to future state technologies

e Develop the high level plan for strategic and program level
improvements

e  Provide an ROI analysis for financial justification of making short-term
and long-term improvements

15 Final Presentation

“By 2011. users will install

Storage Impact Analysis Deliverables: almost 6.5 times the amount of
terabytes installed in 2007 " —

Gartner

e  Storage Impact Analysis Executive Summary Presentation
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Appendix containing detailed reports and metrics
=  Detailed reports and metrics
=  LUN reclamation candidates
= Detailed list of errors by array

*  Orphan storage report

=  Utilization report Why GlassHouse...

Whether your organization is focused
on reducing cost and risk or improving
service levels, GlassHouse’s vendor-
independent consultants quickly
identify the performance, cost
effectiveness, and risks of your existing
storage environment and offer a quick,
efficient and practical path to
improvement. Our experts develop
remediation plans designed to expand
the functionality and capacity of the
current environment, to improve the
utilization of existing storage assets.




